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LHC-CP Changes 
• Design & Digging → Production & Installation
• PS-CO + LHC-IAS + SL-CO → AB-CO
• String2 → HCWG and LHCOP
• Requirements for Controls will be funneled from 

HCWG and LHCOP
• Planning and coordination with HCWG
• Technical coordination AB-CO TC
• Quality Control continues: engineering checks and 

approval cycles for hardware baseline
• Cross divisional coordination and communication 

remain a priority

CP 4, 12-13 June, 2003 Welcome - R. J. Lauckner 3

People

• Maria Elena Angoletta
– Scientific Secretary

• Axel Daneels
– Technical Coordination, Planning

• Mike Lamont
– TT40 and TI 8 Architecture, LHC Beam Test

• Robin Lauckner
– LHC Controls Coordination, link to HCWG, 

LHCOP (Scientific Secretary)
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Theme

• Focus on Hardware 
Commissioning

• HCWG working on 
defining this!

• Preparation of 
Systems and Facilities 
required for HWC

• Building on TT40, TI 
8 and QRL



CP 4, 12-13 June, 2003 Welcome - R. J. Lauckner 5

Programme

• Session 1 – Technical Services
– Chair Pierre Ninin

• Session 2, 3 – Common Controls Facilities
– Chair Mike Lamont

• Session 4, 5 – Hardware Commissioning
– Chair Maria Elena Angoletta

• Wrap-Up
– Bertrand Frammery Actions and Follow-up

• Session 6 – Summaries (AB Seminar, June 19)
– Werner Herr


