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Introduction and Welcome

n Role of Controls
♦ a service?
♦ core system?
♦ Importance for machine commissioning and performance

n LHC-CP Mandate
♦ LHC: probably much more complicated thasn previous

machines
♦ LHC Injectors (SPS and PS) control system will help

reproducibility of crucial parameters e.g. emittance
preservation

n Restructuring?
♦ Common controls group? LHC CP inside this group
♦ Restructuring should not slow up progress of LHC CP


